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Executive Summary 

 
This is a new report for the Audit Committee. It will be presented annually and 
provides the Committee with an overview of the internal insurance service and 
performance, which is part of the Audit, Anti-Fraud and Risk department reporting to 
the Head of Internal Audit.  
 

Recommendations: 
 
The Audit Committee is recommended to:  
 

1. Note the contents of this report. 

 
1. REASONS FOR THE DECISIONS 
 
1.1 The Accounts and Audit Regulations 2015 state that a relevant 

authority must ensure that it has a sound system of internal control 
which: 
 

 facilitates the effective exercise of its functions and the 
achievement of its aims and objectives; 

 ensures that the financial and operational management of the 
authority is effective; and 

 includes effective arrangements for the management of risk. 
 

1.2 The Audit Committee has responsibility for oversight of the 
arrangements for governance, risk management and control and this 
report assists the Committee in discharging its responsibilities.  

 
2. ALTERNATIVE OPTIONS 

 
2.1 None. 



3. DETAILS OF THE REPORT 
 
Background 
 
3.1 The Insurance Service provides insurance cover to its stakeholders 

through a combination of self-insurance and external ‘catastrophe’ 
insurance. It also provides in-house claims handling services for all 
claims up to the policy excess. The 2019/20 main external policies had 
the following excesses and aggregate limit per year. The aggregate 
limit is the maximum amount the insurer will reimburse for all covered 
losses during the policy year.   

3.2  
Policy Excess Per Incident Aggregate Limit Per Year 

Liability £500,000 £3.9 million 

Property £2 million £3.5 million 

Motor £0 (Zero) £25M for commercial 
vehicles. £50M for any 
motor car. 

 
3.3 Most losses will therefore fall outside the policy excess and are self-

insured by the Council’s insurance fund. There is also financial 
protection of the insurance fund through the aggregate limits, restricting 
the exposure to the above figures per policy year. The insurer funds all 
claim costs above the excess or aggregate (if breached).  
 

3.4 Below are the limits of cover under our policies. 
 

Policy Limits 

Public/Employer’s Liability £50m for any one occurrence or all 
occurrences attributable to one cause 

Property Full reinstatement (up to £100m per 
loss) 

Motor £50m for any third-party motor 
vehicle 

Third Party Personal Injury Unlimited 

Own Property Full reinstatement 

 
3.5 This method of risk transfer is the most cost-effective for large 

organisations because it limits the sums paid to insurance companies. 
This is the case because insurance companies must consider the 
following factors when determining the premiums they charge: 
 

 historic claim losses and the expected level of future losses 
adjusting for trends; 

 provision to a common pot for large and infrequent losses; 

 their own accommodation, general expenses and staffing costs; 
and 

 the need to produce profit on their business activities. 
 



3.6 Typically, this means that, on average, the approximate target for an 
insurer is for claims levels to not exceed 60% of the premium charged, 
thereby allowing for the above expenses and profit margins. 
 

3.7 This approach also generates additional savings and benefits to the 
Council such as: 
 

 a reduction in its Insurance Premium Tax liability, which is 
currently charged at 12%; 

 additional income from the investment returns earned on the 
insurance fund reserve; and 

 increased risk ownership which reduces insured losses; the 
savings from which are immediately realised by the Council 
rather than awaiting the prospect of future insurance premium 
reductions. 

 
3.8 Finally, reduced dependence on external insurance enables improved 

budget control by: 
 

 lessening the impact of insurers’ reactions to UK and Global 
events, which would result in increased premiums. 

 lessening the impact of the typical business cycles between ‘soft’ 
and ‘hard’ markets. A hard insurance market is characterised by 
a high demand for insurance coverage and a reduced supply. 
Insurers impose strict underwriting standards and issue a limited 
number of policies. Premiums are high and insurers are 
disinclined to negotiate terms. A soft insurance market is when 
the market is soft many insurers are competing for business and 
premiums are generally low. Insurers relax their underwriting 
standards and coverage is widely available. Underwriters are 
generally flexible and willing to negotiate coverage terms. Broad 
coverage is available with some extensions available for free. 

 having the ability to self-fund risks rather than incur external 
insurance premiums i.e. the Council’s laptops and mobile 
phones. 
 

3.9 As an internally managed service, there is a high level of performance 
management and motivation to control the Council’s insurance fund 
compared to external claims handlers. This also has benefits in terms 
of the control of unnecessary legal expenditure. The insurance service 
has historically handled personal injury, property damage and 
employer’s liability claims in-house. Motor claims have historically been 
handled by the external insurer as the cover is 3rd party and there is a 
Nil policy excess. In order to obtain a quotation for comprehensive 
insurance prospective tenderers will require information relating to 
incidents where 3rd parties have damages council vehicles. This 
information has not readily been available from Transport in previous 



years. We understand that Transport Services are now maintaining 
records and building a body of evidence. 
    

3.10 All claims are investigated in-house with appropriate site visits to 
determine the legal liability. External specialist solicitors are used to 
support liability decisions when necessary. In the event of legal 
proceedings being issued, external solicitors are appointed but 
importantly, the Council remain the decision makers and drive the case 
management. 
 

3.11 The Council is a member of the Insurance London Consortium (ILC), a 
consortium of nine London Boroughs launched in July 2009 to provide 
strategic focus for insurance procurement and collaborative risk 
management. The consortium is governed by an agreement pursuant 
to section 101 Local Government Act 1972. Croydon Council is the 
current lead member and leads the procurement activity. 
 

Partnerships 
 

3.12 The service continues to provide insurance cover and claims handling 
for Tower Hamlets Homes. A service level agreement is in place 
between both parties.  
 

Tenants (and leaseholders) Contents Insurance Scheme 
 

3.13 This opt-in scheme is provided for the benefit of Tower Hamlets 
tenants at their own discretion. Leaseholders can also take advantage 
of the scheme.    The tenant or leaseholder makes an arrangement 
direct with the insurer for appropriate cover. All claims are made direct 
with the insurer and the premium paid weekly/monthly/annually, 
whichever suits the financial situation of the insured. The scheme is 
operated by Crystal Insurance. There is no policy claims excess and 
has low sum insured options for persons over 60 years of age. 
 

3.14 As of 31 March 2020, the scheme had 375 policyholders out of circa 
9,000 potential tenants. There are also a potential 9,000 leaseholders 
who can take advantage of the scheme. Although the take up is low, 
the scheme offers insurance cover for tenants at preferred rates to 
meet their personal needs. 
 

Financial Management 
 

Insurance Fund and Provisions 
 

3.15 There are three separate lines in the Council’s accounts that provide 
the funding for its insurance exposures. Those are as follows: 
 

 Insurance fund reserve - held to fund deficits in the insurance 
trading account, incurred but not reported insurance claims and 
other unknown insurance exposures. 



 Insurance claims provision - the total outstanding reserve for all 
incurred and known insurance claims. 

 External insurance provision - provision held in respect of the 
Council’s estimated final liability arising from the insolvent local 
government mutual insurer, Municipal Mutual Insurance (MMI). 

 
3.16 The Council’s self-insured losses are funded in year from the insurance 

trading account. At the end of the year, the surplus or deficit is taken 
from or transferred to the insurance fund reserve to balance the 
account. 

 
Reserve and Provision Management 

 
3.17 The adequacy of the reserve and provisions is subject to annual 

actuarial reviews. The last of which was undertaken by Jardine Lloyd 
Thompson in 2019. They recommended a total combined provision and 
reserve of: 

 

 £6,935,065 (Best view) 

 £10,691,872 (Conservative view) 

 £17,808,921(Pessimistic view) 
 

3.18 MMI insured many public sector authorities before it ceased 
underwriting operations in September 1992. Most of MMI’s public 
sector members elected to participate in the Scheme of Arrangement 
and effectively became scheme creditors. In November 2012, following 
several years of deteriorating financials with a significant and growing 
deficit, the Directors announced that they were triggering the Scheme 
of Arrangement. The scheme’s levy is currently 25% but the Council's 
insurance actuary, Jardine Lloyd Thompson, recommended a reserve 
based on the ultimate levy rate being 35%. A reserve based on this 
recommendation for the extra potential levy on claims already paid and 
£571,935 for the Council's share of outstanding claims and IBNR 
claims. 
 

Insurance Recharge 
 

3.19 Every year the insurance service reviews the recharges required to 
sustain the insurance fund. The recharges are calculated in three parts 
and are always set prior to the applicable year: 

 

 internal funding requirements – the amount of money calculated 
that will be spent in the following year on self-insured losses, i.e. 
those below external insurance policy excess; 

 external insurance premiums – the cost of the external 
‘catastrophe’ insurance which is estimated based on the current 
premiums plus inflationary uplifts; and 



 share of service costs – the share of the costs to operate the 
service, including salaries, IT costs and any other expenses 
incurred. 

 
Claims Handling Performance 
 
3.20 In 2018 a Claims Handling Audit was undertaken by Zurich Municipal, 

the report was issued on 20 March 2018. A synopsis of the Audit 
conclusion stated: 

 
Tower Hamlets LBC achieved a good result during this technical 
review, with an overall score of 92.09%. 
 
The Customer scored very highly in the majority of the phases of 
their claims handling practice. 
 
They score 100% in Notification and Assignment, Fraud, Vendor 
Management, Negotiation, Recovery and Litigation Management, 
97.78% in Investigation, 96.67% in Coverage and Evaluation, 
94.83% in Customer and 92.13% in File Management. 
 
Overall the standard of claims handling at Tower Hamlets LBC 
was of high standard. 

 
3.21 A copy of the Audit report is available on request. 

 
3.22 In addition to the above, a further audit of the Insurance Section was 

undertaken in 2019 by BDO LLP Public Sector Internal Audit Team. 
The final report was issued on 5 February 2020. The opinion of the 
Auditor was that: 
 
The Council has adequate insurance cover to meet its defined 
insurable risks, adequate processes to ensure compliance with 
the requirements of the Insurance Act 2015 to carry out effective 
searches of records and to disclose material circumstances to 
the insurer, adequate supporting documentation to support 
claims, timely processing of claims and good systems for 
recording insurance data and claims information. 
 
However, the Council does not have a formal insurance strategy 
in place. An insurance strategy is required as part of the CIPFA 
guidelines and should clearly outline the activities and processes 
of the Insurance team, in addition to how the insurance strategy 
links to the accomplishment of the Council’s wider strategic 
objectives. 

 
3.23 A short insurance strategy has subsequently put in place and is 

included as Appendix 1 in this report. 
 



3.24 A copy of the BDO LLP report is available on request. A summary has 
previously been reported to the Audit Committee.  

 
Benchmarking 
 
3.25 In the past the Council has undertaken benchmarking using CIPFA’s 

benchmarking services. However, due to relevant comparators in that 
exercise falling below four, the Council no longer takes part because of 
its limited value. A new benchmarking exercise has been introduced by 
the ILC and will see the Council compared to eight of similar authorities 
within the London area. At the present time data from each of the 
Boroughs is being collated by Sutton Council, the lead Borough for the 
exercise. The draft report is anticipated September/October this year 
and the results will be reported to a future Audit Committee.    
 

Claims summary 
 

3.26 During the period 1 April 2019 – 31 March 2020 a total of 279 claims 
were received, with a reserve value (potential cost) of £2,354,544. A 
total of 138 claims have so far been repudiated, representing a saving 
of £546,051. The tables below provide the breakdown of claims and 
position. 

 

Public Liability  

Claims received 257 

Total estimated value £2,005,528 

No. Repudiated 132 

Rep. value        £546051 

Settled 68 

Value settled £ 289494 

Outstand claims 57 

Outstanding claims 
value 

£1,169,983 

 
3.27 The majority of Public Liability claims are Highway/Roadway and 

Housing (THH) related. 
 

3.28 Highway incident claims are in the majority equally divided between 
pavement tripping injuries (68) and vehicle damage (69) caused mainly 
by potholes. There are an additional 12 claims of other causes, such as 
damage to clothing on defective highway equipment. Of the 149 
Highway incident claims 52 have been settled, 132 repudiated and the 
remaining 35 claims ongoing. 
 

3.29 Housing (THH) incident claims totalled 85. Of these, 48 claims were 
water leak related (burst pipe) incidents. There were also 7 claims 
relating to roof leaks and back-surges/blocked drains. 15 claims were 
for trips/slips on the estate. The other 15 claims were for property 
damage from various causes. 



 
3.30 Of the 85 claims received 39 have been settled, 38 repudiated and the 

remaining 8 claims ongoing. 
 

Employers Liability  

Claims received 7 

Total estimated value £100,645 

No. Repudiated 3 

Rep. value £46,500 

Settled 1 

Value settled £7000 

Outstand claims 3 

Outstanding claims 
value 

£47,145 

 

Schools (in-house 
policy) 

 

Claims received 8 

Total estimated value £30,965 

No. Repudiated 1 

Rep. value    £4,000  

Settled 4 

Value settled £19865 

Outstand claims 3 

Outstanding claims 
value 

£7,100 

 

Miscellaneous (in-
house policy) 

 

Claims received 7 

Total estimated value £217,406 

No. Repudiated 2 

Rep. value £50,931 

Settled 5 

Value settled £166,475 

Outstand claims 0 

Outstanding claims 
value 

0 

 
3.31 In comparison to the two previous years there was an increase in 

claims received for the year 2018/19 (222 claims received), although 
the year 2017/18 was comparable in that 262 claims were received. 
 
 
 
 
 



Future Plans 
 
3.32 The existing policies in place were entered into in April 2017 following a 

tender exercise via the ILC. The policies were for a potential 5-year 
period. In order to secure new policies from April 2021, tendering 
exercises will commence in the current year for the following policies: 

 

 Public & Employers Liability 

 Engineering Inspections 

 Motor Vehicle 

 Building Insurance 

 School Travel (journeys) 

 Terrorism Insurance Policy 

 Governors and Officers Liability Insurance Policy 

 Directors and Officers Insurance Policy (one per company) 

 Leaseholder Building Insurance 
 
4. EQUALITIES IMPLICATIONS 
 
4.1 There are no specific statutory implications. 
 
5. OTHER STATUTORY IMPLICATIONS 
 
5.1 Public liability insurance isn't compulsory in the UK. However, having 

insurance is a safety net against an unforeseen incident where large 
losses may occur, which exceed the policy excess in place. The only 
compulsory cover in the UK is Employers' Liability insurance, which is a 
legal requirement for most businesses that employ staff. An exception 
is where an individual is a sole trader with no employees. 

 
6. COMMENTS OF THE CHIEF FINANCE OFFICER 
 
6.1 As indicated in the report the level of the insurance provision and 

reserves is recommended on an annual basis through an actuarial 
review. The Council has adopted the conservative view of £10,691,872 
(£4,420,728 for the provision and £6,271,144 for the reserve). If the 
recommended reserve and provision are higher in future and the 
Council adopts the higher amounts, this would create a revenue cost 
pressure to increase them.  

 
 

7. COMMENTS OF LEGAL SERVICES  
 
7.1 The Audit Committee is requested to note the current status of the 

Council’s insurance covers and the pending procurement exercise due 
to commence this year. 
 

7.2 There are no legal implications. 
 
 



____________________________________ 
 
Linked Reports, Appendices and Background Documents 
 
Linked Report 

 NONE 
 
Appendices 

 Appendix 1 – Insurance Strategy  
 

Local Government Act, 1972 Section 100D (As amended) 
List of “Background Papers” used in the preparation of this report 

 NONE 
 

Officer contact details for documents: 
 
Paul Rock, Head of Internal Audit, Fraud and Risk 
Tel: 0207 364 7662 
Email: paul.rock@towerhamlets.gov.uk  
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